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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 8 December 2009 
at 2.00 pm   

 
 
PRESENT Mrs Morag Munro (Chairman) Mr Charlie Nicolson 
 Mrs Catriona Stewart (Vice-Chairman) Mr Murdo Macleod  
 Mr David Blaney Mr Roddie Mackay  
 Mr Archie K Campbell Mr Kenneth A Maciver 
 Mr Alex A Macdonald Mr Iain Morrison 
 Mrs Annie Macdonald Mrs Agnes Rennie 
 Mr Norman M Macleod Rev Iver Martin 
 Mr Donald I Nicholson Rev Andrew Coghill 
 Mr Angus Campbell  
 Mr Angus McCormack  
   
APOLOGIES Mrs Mary Bell Rev David Campbell 
 
Prayer  The Meeting was opened with prayer led by Rev Iver Martin. 

 
 

  TRIBUTES 

 
  The Chairman, on behalf of the Committee, congratulated: 

 
(a) the pupils in Stornoway Primary School who had won first, second and third 

prizes in a Gaelic Creative Writing competition organised by the Royal Mail; 
(b) Carloway Primary School who had won prises in the "Yellow Woods Award" 

competition; 
(c) pupils in Lionel Primary School who were second in the national "Mathletics 

Challenge”, an on-line maths competition and pupils in Bragar Primary 
School who had come fourth in the same competition; and 

(d) the teams from Castlebay Community School and The Nicolson Institute who 
had won through to the semi - finals of the BT National Gaidhlig Debate.   

 
Review of  
Educational 
Provision and the 
Comhairle’s 
Future Strategy 
for the Schools 
Estate 
 

 With reference to item 8 of the Minute of Meeting of 27 October 2009 the Chairman 
intimated that the Education Strategy Member Officer Working Group had considered 
the informative leaflet, which was to be distributed to Communities in early 2010 and 
further intimated that the Director of Education and Children’s Services was proposing 
to organise local conversations, with individual schools, at which it would be possible 
to discuss the services provided by the Comhairle and the interconnections between 
services.  
 

Daliburgh 
School 

 The Chairman informed the Committee that funding had been awarded under the 
Schools Investment Programme for the development of Daliburgh School and that a 
Report on this matter would be submitted to a future meeting of the Committee. 
 

  MINUTES 
 

Minute of Meeting 
of 27 October 
2009   
 

1 The Minute of Meeting of 27 October 2009 was approved. 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
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Declaration of 
Interest 
 

2 There were no declarations of interest. 

General Fund 
Second Quarter 
Revenue 
Monitoring 
2009/10 
 

3 The Director of Finance and Corporate Resources submitted a Report giving 
information on the Comhairle’s forecast revenue out-turn for 2009/10.  A summary of 
the Comhairle’s second quarter revenue out-turn was detailed at Appendix A to the 
Report, which showed a net overspend of £622,000.  Appendix B to the Report 
provided details of the Comhairle’s forecast balances for 2009/10.  The position with 
regard to Centrally Held Budgets for 2009/10 was summarised at Appendix C to the 
Report and Appendix D to the Report provided a departmental monitoring 
commentary.  It was highlighted that  overspends were forecast on energy and school 
transport budgets and details of the measures being taken to mitigate overspends, 
both in the current financial year and in future years, in respect of  these budgets,  
were outlined in the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

General Fund 
Second Quarter 
Capital Monitoring 
2009/10 
 

4 The Director of Finance and Corporate Resources submitted a Report which provided 
details on the progress of the 2009/10 Capital Programme at 30 September 2009.  
Appendix 1 to the Report summarised the income and expenditure by Committee and 
the expenditure approved for funding by Prudential Borrowing was detailed at 
Appendix 2 to the Report.  It was indicated in the Report that the forecast Capital 
Expenditure for 2009/10 was £17.8m, at 30 September 2009 and that this sum 
included £3.5m of expenditure on projects which started under the 2004-2008 
Programme which were still in progress at 31 March 2009. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2009/2010 - 
Quarterly 
Expenditure 
Report to 31 
October 2009 
 

5 The Director of Technical Services submitted a Report in respect of expenditure on 
the repairs and maintenance of properties held on the Education and Children’s 
Services accounts to 30 September 2009. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 

Integrated 
Children’s 
Services Plan 
2010-2013: 
Update 
SW02 

6 The Director of Education and Children’s Services submitted a Report giving 
information in relation to progress associated with an Integrated Children’s Services 
Plan for 2010-2013. It was stated in the Report that in most Local Authorities the 
production of an Integrated Children’s Services Plan was closely linked to the wider 
community planning process and informed the Community Plan in relation to all 
services for children, young people and their families. It was intimated that the 
Integrated Children’s Services Plan would reflect the recently agreed Single Outcome 
Agreements that had been produced by the Community Planning Partnership and 
would also include reference to the high level aims and objectives on a range of 
strategies that had either been recently produced, such as the Early Years-Early 
Intervention Strategy and the Community Safety Strategy and draft strategies that 
were in the process of being produced, for example, the Young Carers Strategy and 
the Youth Justice Strategy. It was further stated that the Plan would reflect the current 
policy in Scotland including that contained in the document “Getting it Right for Every 
Child” and would focus on the Outcome Framework, as described in the 
aforementioned document. The Report stated that partner organisations had reviewed 
progress and achievements in setting out the targets in the 2005-2008 Integrated 
Children’s Services Plan and that the key themes likely to be included in the Plan, for 
the period 2010-2013, were likely to include the following : 
 

(1) the review of current mainstream education provision in the Western 
Isles; 
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(2) the issue of transitions, both within Children’s Services and into Adult 
Services, particularly for vulnerable groups, such as young people with a 
disability; and 

 
(3) the aim to build on the concept of Learning Communities, which had 

developed within the Education and Children’s Services Department and 
to develop the locality approach to delivering Integrated Children’s 
Services. 

 
The Report concluded that the specific period of consultation on the draft Plan was 
now due to run for six weeks from early in 2010 and that all Members of the 
Comhairle and Religious Representatives on the Education and Children’s Services 
Committee would also be invited to give their views.  
 
It was agreed to recommend that the Comhairle note the terms of the Report 
and the timescales detailed in the Report and agree with the proposal for the 
Draft Integrated Children’s Services Plan to be circulated for a full consultation 
with key stakeholders, subject to the draft Plan being approved by the Child 
Protection Chief Officer’s Group. 
 

Involvement of 
Young People in 
the Decision 
Making Process 
EO1 

7 With reference to Item 15 of the Minute of Meeting of 9 December 2008 the Director of 
Education and Children’s Services submitted a Report giving information on the 
outcome of consultations with partner agencies and young people in response to the 
creation of Pupil Forums in Learning Community Areas.  The Report also referred to 
the Report considered by the Policy and Resources Committee on 3 September 2009 
concerning the establishment of a Young Person’s Joint Liaison Committee. 
 
Details of the consultations undertaken with young people were given in the Report 
and it was intimated that the consultation activity in each area had been based on a 
presentation and discussion with young people on the principles and implication of the 
United Nations Convention on the Rights of the Child, the work of Pupil Councils, 
Comhairle Committee Reports and the concept of Learning Community Pupil Forums.   
 
It was stated that young people appreciated the time given by adults to listen to their 
views and had strong opinions which they wished to be heard and that consequently 
young people wished to share their ideas with adults and would wish to have their 
views considered on issues including, leisure activities, eco - improvement, the 
physical environment, and the participation of older youth to support younger children 
and/or groups. 
 
It was agreed to recommend the Comhairle establish a Pupil Forum for each 
Learning Community Area and work with partners to ensure that young people 
were fully supported in their participation. 
 

The Work of the 
Multi Media Unit 
E01.01.24 

8 The Director of Education and Children’s Services submitted a Report giving 
information on the work on the Multi Media Unit which aimed to: 
 

(1) produce multi  - media materials for the enhancement of learning and 
teaching through the medium of Gaelic; 

 
(2) to provide material support for the promotion of Gaelic Medium Education; 

 
(3) to liaise with Storlann the National Gaelic Resource Centre; and 

 
(4) to provide multi - media support material relating to Gaelic culture and 

language. 
 
The Report gave information on recent and ongoing projects undertaken by the Multi -
Media Unit including Eilean Einstein, Baile Beag, Ar Dileab, DVD projects, the 
promotion of developments in the curriculum, Deasbad BT Alba, Comann Luchd-
teagaisg Ard-Sgoil Prelims and Graphics Support.  
 
Mr Iain Maciver gave a presentation to the Committee concerning the Eilean Einstein 
project and an opportunity was afforded to Members of the Committee to ask 
questions of Mr Maciver. 
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It was agreed to recommend that the Comhairle note the staffing structure of 
the Multi-Media Unit and the range of activity in which they engage to meet the 
aims of the Unit. 
 

Programme and 
Progress 
PR33.01.12 

9 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre-construction and construction stages for properties held 
on the Education and Children’s Services Account. 
 
Mr Murdo Macleod, seconded by Rev Andrew Coghill, moved that lockers be provided 
at The Nicolson Institute as indicated in the consultation with The Nicolson Institute 
Parent Council at a cost of approximately £30,000. 
 
Mrs Agnes Rennie, seconded by Mr Archie Campbell, moved as an amendment that a 
further Report be prepared by The Director of Children’s Services giving information 
on the provision of lockers at The Nicolson Institute, on the basis that the Report 
would be submitted to the Meeting of the Committee on 9 February 2010, and on the 
basis that a member of the Senior Management Team at The Nicolson Institute be 
invited to attend the Meeting on 9 February 2009.   
 
On the matter being put to the vote the amendment received the majority of 
votes cast and it was agreed to recommend accordingly. 
 
It was further agreed to recommend that the Comhairle note the Report. 
 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following four items on the grounds that exempt information as 
defined in Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, 
as amended, namely information relating to the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for acquisition of 
property or the supply of goods or services, would be disclosed. 
 

The Nicolson 
Institute Access 
Control – Final 
Account and 
Project Review. 
E01.02.15a 

10 The Director of Technical Services submitted a Report concerning the Final Account 
for The Nicolson Institute Access Control Project. 
 
It was agreed to recommend insofar as the Committee’s interests were 
concerned that: 

 
(1) the contents of the Report be noted; and  
 
(2) the additional £27,983.14 required to settle the Final Account be funded 

from the Education Core Capital Improvements budget 2008-13 (CS-
ECS2), as outlined in paragraph 8.3. of the Report. 

 
  It  

 

Performance 
Report for Other 
Catering Contract 
for Period 1 April 
2009-30 
September 2009 
CB002.01 
 

11 The Director of Education and Children’s Services Submitted a Report detailing the 
financial and operational position on the Other Catering Contract for the period of 1 
April 2009 - 30 September 2009.  Details of the income and expenditure were outlined 
in the Appendix to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 

Performance 
Report for 
Building Cleaning 
Services for 
Period 1 April 
2009-30 
September 2009 
CB006 

12* The Director of Education and Children’s Services Submitted a Report detailing the 
financial and operational position on the Building Cleaning Services for the period 1 
April 2009 - 30 September 2009.  Details of the income and expenditure were outlined 
in the Appendix to the Report. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
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Performance 
Report for 
Schools Catering 
for the Period 
1 April 2009-30 
April 2009 
CB002 

13* The Director of Education and Children’s Services Submitted a Report detailing the 
financial and operational position on the Schools Catering contract for the period 1 
April 2009 - 30 September 2009.  Details of the income and expenditure were outlined 
in the Appendix to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Western Isles 
Schools Project: 
(WISP) Update 
E01.02.15a 

14 The Chief Executive submitted a Report giving information on the Western Isles 
Schools Project. It was stated in the Report that the Comhairle had submitted the first 
draft of the Key Stage Review to the Scottish Futures Trust on 13 November 2009. 
 
It was further intimated that the Western Isles Schools Project Team had issued a 
revised specification, (Revision B) to Sgoiltean Ùra LLP in time to meet the tender 
issue deadline and that an appendix containing the room data sheets for all five 
schools, within the Western Isles Schools Project, would be issued as an addendum 
further into the tender process. The Report further intimated that the resourcing of 
both the Comhairle and Sgoiltean Ùra LLP would be the subject of a Report to the 
Human Resources Sub-Committee and that this resource assessment was critical to 
the Project progressing, in accordance with the programme and also adequately 
assessing practitioner and stakeholders requirements at each of the Schools involved 
in the Western Isles Schools Project.  It was further stated in the Report that a 
comprehensive update on Project progress and specific information on the various 
school sites was contained in the most recent Sgoiltean Ùra LLP Progress Report, 
which was attached as Appendix A to the Report and it was pointed out that the detail 
contained in the appendices to the Sgoiltean Ùra LLP Report contained information on 
the following: 
 

(1) High Level Project Milestones: October 2009; 
 
(2) WISP Project Budgets: November 2008; 
 
(3) Risk Register : October  2009; 
 
(4) Detailed Project Programme: October 2009; and 

 
(5) Stage C Costs: September 2009. 

 

The Report commented on a number of objections to the proposed stopping up of 
Springfield Road, Stornoway and stated that further meetings would be held with 
residents with a view to achieving a compromise solution.  It was further pointed out 
that the Western Isles School Project Board had agreed to allow access through the 
grounds of The Nicolson Institute, Stornoway out–of-hours, at times to be determined 
by the Chief Executive on a “grace and favour” basis, but that in the event that the 
Comhairle considered the cost of meeting malicious damage claims to be 
unacceptable, once the school was operational, it had therefore reserved the right to 
terminate this arrangement.  
 
It was further intimated that as the Project developed the level of project information 
would increase and it was highlighted that the Chief Executive would welcome 
Members’ view on the spectrum and detail of information that should be included in 
future Reports in order to keep Members fully abreast of high level and Project 
specific issues. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the current status of the Western Isles 
Schools Project. 
 

Reports 
Outstanding:  
Progress 
PR33.01.12 

15 The Chief Executive submitted a Report detailing the Reports Outstanding arising 
from the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


